
Personal Skills Programme Post 16 Pilot 
2020/21
Maria Hoather (National Lead for Character Education)
mhoather@slqskills.org
Tel :07964 409469

mailto:mhoather@slqskills.org


Aims of the session

• Understanding the impact of Coronavirus 
on young people and exploring ways to 
minimise this impact

• Define and understand why character is 
important in education

• How the personal skills programme helps 
support delivery of character development, 
building resilience in students and helping 
them prepare for their next step in 
education/or employment

• Look at amendments to the programme in 
light of social distancing and time 
constraints on curriculum



Youth voice, research & insight

WORRY IS THE SINGLE BIGGEST EMOTION

Worry is the single greatest emotion  young people are experiencing in relation to 

Coronavirus.

4%

FEELING OF HELPLESSNESS

Young people want to do more to feel in greater 
control to help with the current crisis.

BOREDOM IS ON THE RISE

Initial excitement following the closure of schools, 
enjoying sunshine and more free time has quickly 

turned to increasing levels of boredom.

Youth voice, research and insight

50% reluctant to 
return to education

Returning to education 
following ‘normal’ 
summer holidays 
causes anxiety and 
reluctance in up to 
50% of young people. 

Interrupted 
education causes 
‘Toxic stress’

Harvard University 
(1996) identified 
interruption to 
education causes 
‘toxic stress’ lasting 
up to further five 
years.

What can we do?

‘provide a 
resiliency 
education 
programme that 
can be quickly 
deployed following 
a disaster event’ 
(Harvard Research, 
2019)

Urgently implementing a resilience education programme is critical to engaging 
young people in education and supporting mental wellbeing.



Building Mental Resilience

Building Mental Resilience

Developing the personal skills of young people can provide a sense of 
achievement, support mental wellbeing and re-socialisation into 
communities when the Covid 19 crisis is over.

Returning to education after the crisis is going to be difficult for students and the 
development of students’ personal skills is going to be more important than ever to help 
them cope and settle into a ‘normal’ routine. 

SLQ’s Personal Skills Programme aims to help students progress in developing character 
and building resilience to challenges.



What is Character Education? 

What is Character 
Education?

Confidence in 
communication 

with others
(Communication)

The learning and 
habituation of positive 

moral attributes
(Self belief)

The ability to 
remain motivated 
by long-term goals
(Self management)

An appreciation of the 
importance of long-term 

commitments
(Self Management)

Overcoming and 
persevering 
(resilience) 

(Problem solving) 



Research on the impact of Character Education

Research on the impact of Character Education

The Education Endowment Foundation and Cabinet Office found that: 

Self-belief = young 
people performing 

better 

Highly motivated students = 
greater levels of persistence 

and achievement

Good self-control 
= greater 
attainment levels
(self management) 

Good coping skills = 
greater well-being 
(resilience)





Personal Skills Programme
(Post 16 pilot)



The Personal Skills Programme

The Personal Skills Programme Post 16 Pilot
Consisting of separate awards, with the flexibility for Post 16 centres to either offer the entire programme 
or individual awards : -

Flexibility to be delivered as an entire programme or as individual awards

Building their skills and demonstrating the required behaviours, learners create an effective portfolio of 

their abilities, providing evidence of their progression while developing character and personal skills.

Each award requires 5 hours for delivery.

Progression Theme Programme-
The Skills Pathfinder Award
The Skills Reflection Award



Possible Delivery Models

PSP delivery options 

(Or  a combination of any of the above)

Delivery Models

In drop down 
days

In extra-
curricular 
time

In Tutor Time

In enrichment 
time

In intervention 
time



Progression Theme

Learning 

Objective 

Suggested year 

group

What do learners 

need to do?

Output for the 

college

Skills Pathfinder

Award

Learners develop 

and demonstrate 

the personal skills 

needed to progress 

on to their next 

destination

Year 12/13 Identify and map 

their potential 

career journey and 

plan the 

development of 

own personal skills 

to achieve this.

Impact statements 

linked to students 

being prepared to 

start in the next 

stage of their 

education/life

Skills Reflection 

Award

Learners develop 

and demonstrate 

the personal skills 

needed to progress 

on to their next 

destination

Year 12/13 Reflect on their own 

development of 

personal skills 

throughout their 

education and the 

value it has brought,  

and will bring them, 

in their future 

education/

employment.

Impact statements 

linked to students 

being prepared to 

start in the next 

stage of their 

education/life



PSP session plans Progression Theme Awards

Skills Pathfinder Award-5 sessions
1. Analytical- Introduction to the award & exploration of different types of 

career

2. Rational & Professional/Motivated & Independent- Developing a career 
map & research occupational areas

3. Respect- Develop an action plan and pitch it to others/Intuitive & Self 
starter-investigate skills needed for identified job

4. Communication & confidence- liaise with relevant people or 
agencies/Creative & Organised- planning & preparing job role 
presentation

5. Reflective and looking to the future

Sessions and evidence passport is a combined student facing booklet that can 
be completed independently via online or, print version. 

Support for delivery



PSP session plans Progression Theme Awards

Skills Reflection Award- 5 Sessions
1. Introduction & Inspiration

2. Reflection & positive action

3. Inclusive- knowing your audience

4. Creative- developing a personal case study/Self esteem- understanding 
your impact

5. Motivation-identifying next challenges/Determination- how your journey 
will help you in the future

Sessions and evidence passport are combined into a student facing booklet 
that can be completed independently via online or, print version. 

Support for delivery



The learner journey

Audit

Learners review 
their skills at he 

start of the 
course against a 
four point scale

Identify and Plan

Learners identify 
the skills they 

need to develop 
and outline how 

they might 
develop them 
through the 

course

Action

Learners take 
part in activities 
and experiences 
to develop their 

skills

Reflect

Learners think 
about how they 
have developed 
and used their 

skills. They 
rescore against 
the four point 

audit

Transfer

Learners explore 
how and where 

they can use 
their skills

The learning and development journey the Personal Skills Programme 



Student Certification

Student Certification

The Skills Reflection Award
(Personal Skills Progression Award Theme)

The Skills Pathfinder Award
(Personal Skills Progression Award Theme)

Outstanding         
Personal Skills 

Award
(Additional award for outstanding 
achievement – can be awarded for 

any of the awards)



Free Online Training for all staff delivering 
the course

Details of how to sign up for training  will be sent 
once registered for the programme

Free Online Training



What’s involved in being a Post 16 PSP 
pilot centre?
The SLQ Post 16 P.S.P. pilot gives recognition to 6th forms/colleges who are innovative in their 
vision for skills development and provides an opportunity to be at the forefront of shaping 
and delivering this exciting new learning programme. 

Centres involved in the Post 16 P.S.P. pilot will have an exclusive opportunity to deliver to 
programme to their students and benefit from the feedback gathered, which will lead to 
refinements in the Post 16 PSP programme. 

Being a Pilot centre for the Personal Skills Programme is a collaborative partnership with SLQ, 
working to ensure that the programme develops to suit as many post 16 establishments and 
students as possible. In addition to shaping the future of personal skills development, your 
educational establishment will enjoy increased profile and status, demonstrating best 
practice in preparing young people for the next step of their education/career journey and 
providing guidance to other post 16  establishments.

What’s involved in being a pilot centre?



What are the benefits & expectations of 
being a Post 16 Pilot Centre?

Benefits-

• Access to resources to track student progress and support programme delivery 

• Provide input to enable the programme to meet your needs and expectations 

• Network with colleagues in pilot centres to share good practice 

• Free training to support delivery

• Flexibility of course to enable post 16 centres to deliver within their curriculum restraints 

•  Prepare students to become more confident and resilient

• Develop desired character traits and behaviours in students

Expectations-

• To deliver the programme to at least one group of students

• To provide feedback to SLQ on strengths and weaknesses of the programme 

• To participate in sharing good practice with other pilot centres 

• To participate in training 

• To highlight success stories for potential case studies

Benefits & Expectations of being a Post 16 Pilot centre



What’s included?

Cost: Pilot centre £399 flat fee for as many students and as many of the awards as required.

What’s included?

Support to create 
impact report

Student 
certification

Additional support 
materials to help 
with the impact of 
Coronavirus

Session plans/evidence 
passport (student facing 
online or printable 
editable pdf)



2020/21 Extraordinary academic year

• Our main aim is to enable Centres to deliver during 
these challenging times.  

• The purpose and objective of the awards does not 
change.

• We will support Centres with additional resources 
and adaptations to the session plans that are being 
developed for tutors/teachers to assist them with 
delivery during the academic year 2020/21.

Impact of Covid-19



The main obstacles that we know about

The obstacles

Events not being able to be 
organised or delivered

Communication challenges 
– will teachers be able to 

communicate with learners 
(e.g. outside bubbles; 

across sites)

Assessment methods

More challenging to keep a 
level playing field between 

self-motivated and 
disadvantaged learners

Social distancing 

The ‘community’ is likely to 
be confined to the 

educational establishment, 
the ‘bubble’ and the home 

environment

Assessment evidence 
needs to be more digital 

friendly

Contact time with learners 
– home-learning might be 

around for a while



Support for delivery –
Access to 7 new supporting Covid-19 learner facing modulesfacing
modules

Support for delivery

Using Technology 
for leading activities

Adapting activities 
for the new 
environment

Leading activities 
safely during 

Covid-19

Re-engaging with 
your community 
and learning

The Personal Skills 
you need during 
Covid-19

Effective self 
evaluation of skills

Building confidence 
to carry out social 
action



Additional Support Resources

‘I Can, I Am’ Resilience Education Programme



‘I Can, I Am’ Resilience Education Programme- Overview

Wk 1: Staying 
connected 

‘Effective communication 
with others during the 

COVID 19 crisis’

Wk 1: Staying 
motivated 

‘Planning your future by 
owning the present’

Wk 2: Thinking 
differently 

‘Creative learning within a 
crisis’

Wk 2: Strength in 
teams  

‘Overcoming isolation to 
work as a team’

Wk 3: Raising resilience 

‘Staying strong and 
recovering from the COVID-

19 crisis’

Wk 3: Building 
confidence

‘Celebrating your strengths, 
through recognising your 

achievements

Wk 4: Building  
communities 

‘Promote positive action in 
the community’

Wk 4: Supporting 
others

‘Standing together through 
times of crisis’

Wk 5: Understanding 
Others 

‘Being aware of the needs of 

those around you during the 
crisis’

Wk 5: Positive actions 

‘Making your pledge to 
impact the future’

Programme Overview



‘I Can, I Am’ Resilience Education Programme

I Can, I Am: 
What’s 

Included?

Home Learning digital session workbook and 
printable version for harder to reach

CPD for tutors

Student badges and certification

Delivery guidelines for tutors



• For more information on our Personal Skills  Programme 
visit: https://slqskills.org/qualifications-
programmes/personal-skills-programme-post-16-pilot

• Request contact to discuss Post 16 pilot further by 
emailing mhoather@slqskills.org

Next Steps

https://slqskills.org/qualifications-programmes/personal-skills-programme-post-16-pilot
mailto:mhoather@slqskills.org
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